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Abstract of the presentation 

Although in the last decades, it has stressed the strategic importance of knowledge resources as key 
value-drivers for companies’ innovation dynamics, however there is still a need of models and 
approaches for the identification, development and deployment of knowledge resources for the 
improvement of innovation performance and then company’s competitiveness. This presentation 
presents the “Innovation Capability Model” as model aimed to support interpretation and analysis 
of the company’s innovation capability, according to an Intellectual Capital based perspective. The 
model supports the interpretation and analysis of the dynamics of the organizational innovation 
processes and provides useful insights for defining managerial actions, programs and projects aimed 
to improve innovation performance. In particular, the application of the model is adopted to explain 
the Ducati’s turnaround, identifying which are the intellectual capital dimensions involved in a 
turnaround program and then focusing on the impact IC has on turnaround actions.  
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